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Abstract

The transformation of health systems, the expansion of digital media, the increasing
complexity of the communication environment, and the experience of health crises
such as the COVID-19 pandemic have highlighted the need to reconsider the role of
communication within health systems. In this context, public relations in health
organizations can no longer be defined merely as a unit responsible for information
dissemination, news production, and media relations. Rather, it should be regarded
as one of the strategic actors within a comprehensive health communication system.
This article aims to examine the strategic position and functions of public relations
within Iran’s comprehensive health communication system and to propose a
conceptual framework for this role. The study adopts a review-analytical approach
based on conceptual analysis and an integrative review of relevant literature on
health communication, health public relations, strategic communication, risk and
crisis communication, infodemic management, digital health communication, and
community engagement. The review indicates that the strategic role of health public
relations can be conceptualized across eight major domains: audience research and
analysis, strategic communication management, stakeholder relationship
management, media and digital communication, internal organizational
communication, risk and crisis communication, misinformation and infodemic
management, and trust-building and social participation. Based on the proposed
conceptual framework, health public relations should move beyond a one-way
information dissemination model toward a strategic, two-way, participatory, and
evidence-informed approach. Professionalizing health public relations, developing
specialized competencies, ensuring access to relevant data and research, and
involving public relations professionals in communication-related decision-making
are essential requirements for the development of a comprehensive health
communication system in Iran.

Keywords: Health Communication, Health Public Relations, Comprehensive
Health Communication System, Strategic Communication, Infodemic Managemen
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